
Steering Committee
Meeting #2

June 28, 2018 – 5:30 PM to 7:30 PM



Tonight’s Agenda
Time Activity Description

5:30 to 5:40 Presentation Project Review & Introductions

5:40 to 6:00 Presentation Summary of Engagement Results to Date

• Steering Committee Meeting #1

• Streetscape Summit

• MetroQuest Survey

6:00 to 6:20 Discussion Steering Committee Discussion of Engagement Results

6:20 to 7:00 Facilitated Activity Schematic Design Alternatives Review & Discussion

• Review of Pedestrian Facilities

• Review of Bicycle Facilities

• Review of Vehicular Facilities

7:00 to 7:15 Facilitated Activity Review Recommendations and Evaluation of Each Alternative

7:15 to 7:25 Public Comment

7:25 to 7:30 Presentation Next Steps

• Open House

• Schedule



Project Review & Introductions



Project Overview

▪ Funded in 2016 through 
https://smartportal.virginiahb2.org/#/public/applications/2017/hb2/view/F1-0000000187-R01

▪ Multimodal improvements including:
▪ Wider sidewalks, bike lanes, landscaping, 

ADA and pedestrian improvements, 
wayfinding and signal upgrades.

▪ Evaluate undergrounding overhead utilities

▪ E. Market Street
▪ From 7th Street to 9th Street

▪ 9th Street
▪ From E. Market Street to E. High Street

▪ E. High Street
▪ From 9th Street to 10th Street

▪ City hired Kimley-Horn for design.

Total Budget:  $5.59 Million
(Not including potential underground utility betterment)

https://smartportal.virginiahb2.org/#/public/applications/2017/hb2/view/F1-0000000187-R01


Connection to Belmont Bridge Replacement



Website - https://www.easthighstreetscape.org/

https://www.easthighstreetscape.org/


Summary of Engagement Results to Date



Outreach & Engagement

Key Takeaways

o

o

o

Steering Committee Meeting #1

Streetscape Summit

MetroQuest Survey

Future Steering Committee Meetings

Open House

touch points written commentsindividual data points

Since March 2018

Presentations to Boards & Commissions

Public Hearing

EastHighStreetscape.org

1,000+ 500+17,500+



Steering Committee Meeting #1
Common Themes and Key Takeaways

• Key Words | safety, gateway, walkable

• Strengths | location, connections

• Challenges | traffic, balancing modes

• Priorities
1. Pedestrian Facilities

2. Landscaping

3. Bicycle Facilities

4. Traffic and 
Travel Speeds
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Strong Places/Weak Places

One Word

Priority Pyramid

Thought Wall

Street Builder

Visual Preference

Walkabouts

Information Wall

Streetscape Summit



Streetscape Summit
Common Themes and Key Takeaways

• Key Words | safe, pedestrian-friendly, welcoming

• Priorities
1. Pedestrian Facilities

2. Landscaping

3. Bicycle Facilities

4. Traffic and 
Travel Speeds

• Preferred Features | buffered bike lanes, high-visibility crosswalks, trees

• Other | Lexington / High intersection frequently mentioned as an issue

Same priorities as the Steering Committee

MQ participants had these in the top 5 
with Lighting also included
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MetroQuest Survey
Common Themes and Key Takeaways

• Many comments used words such as simple, 
functional, aesthetic, and accessible to 
describe the ideal streetscape.

• Most people prioritize design features that 
directly relate to the movement of people 
(regardless of mode). Ancillary investments 
such as branding, public art, and wayfinding 
typically rated lower.

• Enhanced design requests typically focused 
on buffering bicyclists and pedestrians from 
traffic.



Steering Committee Discussion of 
Engagement Results



Schematic Design Alternatives Review & 
Discussion



Schematic Design Alternative #1



Schematic Design Alternative #1



Schematic Design Alternative #1



Schematic Design Alternative #1



Schematic Design Alternative #1



Schematic Design Alternative #2



Schematic Design Alternative #2



Schematic Design Alternative #2



Schematic Design Alternative #2



Schematic Design Alternative #2



Schematic Design Alternative #3



Schematic Design Alternative #3



Schematic Design Alternative #3



Schematic Design Alternative #3



Schematic Design Alternative #3



Review Recommendations and 
Evaluation of Each Alternative





Public Comment



Next Steps



Open House

Wednesday, August 15th 

5PM to 7PM





Traffic Performance Measures



This measure reflects intersection 
performance based on how long it takes an 
approaching vehicle to enter and pass through 
the intersection or turn onto another route.

Vehicle Delay Vehicle Queuing

Bicycle Pedestrian

This measure reflects intersection performance 
based on the length of vehicle queues as 
vehicles wait to enter and exit an intersection. 

This measure accounts for the comfort, safety, 
and efficiency of entering and passing through 
the intersection or turning onto another route 
by an average bicyclist. 

This measure accounts for the comfort, safety, 
and efficiency of entering and passing through 
the intersection or turning onto another route 
as a pedestrian, regardless of physical ability.

Performance Measures



No-Build Queue



No-Build Queue
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Schematic Design Alternative 1 - Queue



Schematic Design Alternative 1 - Queue



Schematic Design Alternative 1 
(Modified SIA)

Lane Configuration and 
Performance Measures
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Schematic Design Alternative 2 - Queue



Schematic Design Alternative 2 - Queue



Schematic Design Alternative 2
Lane Configuration and 
Performance Measures
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Schematic Design Alternative 3 - Queue



Schematic Design Alternative 3 - Queue



Schematic Design Alternative 3
Lane Configuration and 
Performance Measures
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