EAST HIGH
STREETSCAPE Steering Committee Meeting #1

Meeting Agenda March 8, 2018

Steering Committee Meeting Information

Date: March 8, 2018
Location: City Hall - Neighborhood Development Services — Conference Room
605 E. Main Street, Charlottesville, VA (Enter from Market Street entrance)

Time: 5:30pm to 7:30pm

Overview

At the first Steering Committee meeting, members will discuss the purpose of the committee and how
other groups will be involved, identify factors for success, and establish preliminary needs and priorities
to inform the activities for the Streetscape Summit on April 21, 2018.

Agenda
5:30 to 6:00 Presentation Project Overview
e Project History
e Process and Schedule
e Previous Plans
e Existing Conditions
6:00 to 6:10 Discussion Steering Committee — Overview and Introductions

e Role of the Steering Committee
e Introductions — One Word Activity with Discussion

Existing Conditions
Design Elements
7:10to 7:15  Presentation Next Steps
e MetroQuest Survey (opens mid-April)

e Streetscape Summit (April 21, 2018)
7:15t0 7:30 Public Comment
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